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WEAVING THROUGH THE DREAM
October - December, 2025

Queer Xangjug — In-Person Resmentlal Workshop (Phase 1)
e 4th & 7th October 2025 | Ayang—Okum, Maijuli

The residential workshop under Queer Xangjug 2.0 focused on social action,
leadership building and collective visioning.

Across four days, 22nd participants engaged in sessions including:
* Reading together and understanding feminist writing in academia
» Reflection sessions and performed conversations

e Theatre for team building

o Design thinking, vision building and developing possible solutions

* Understanding campaigns and social action planning

The workshop created a reflective, participatory and collaborative learning environr
rooted in feminist and queer politics.




Swabhiman
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e 9th November 2025 | Sivasagar, Assam ey

In collaboration with the District Legal Services Authority, this session

engaged 26 police personnel, focusing on transgender rights, legal
provisions and inclusive law enforcement practices.

e 6th December 2025 | Golaghat, Assam

Jointly organised with the District Legal Services Authority, the program
engaged 48 participants from law enforcement and social welfare

departments, strengthening understanding of rights-based and gender-
sensitive approaches.
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e 10th December 2025 | Morigaon, Assam

Jointly organised with the District Legal Services Authority, this workshop
brought together 25 stakeholders and community members to discuss
implementation gaps, access to justice and institutional responsibilities.
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Documentation Support (ID Cards for Trans )(
Individuals)
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October: 2 applications November: 2 applications
December: 3 applications

* Education & Academic Engagements
Three MSW students from Dibrugarh University completed their internships
with Akam Foundation during this period.

The internships ran from 15th August to 25th November 2025, providing

exposure to community work, research, documentation and program
implementation.

SWABALAMBAN

During this quarter, livelihood and asset-building support were
extended to community members:

e October 2025 | Dibrugarh
Equipment support for a beauty
parlour for Imran Malik
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e November 2025 | Dibrugarh

Equipment support for a beauty
parlour in Binti Bania

 November 2025 | Dibrugarh
Sewing machine support to
Prakash Das

These interventions aimed to strengthen economic self-reliance and
sustainable livelihoods.



JIYON (Scholarship Support) )(

e December 2025 —Towards squaly

Scholarship support was provided to one student from Guwahati to continue
educational pursuits.

Project MANAX

e October-December 2025

During this quarter, Project MANAX completed the report writing based on
the analysed research data. The research findings consolidate insights from
community members and mental health professionals and will inform future
advocacy, program design and intervention strategies around queer mental
health and access to services.

Drishti: A Queer Collective - Community Meet-Ups

e 24th October 2025
Maridhal Khelpathar, Dhemaiji - Participants: 13

* 6th November 2025
Morigaon - Participants: 10
e 30th November 2025 |
Rajma Pukhuri, Jorhat - Participants: 15

* 10th December 2025
Morigaon Town - Participants: 5

These meet-ups served as safe community spaces for connection, dialogue, peer support
and collective reflection among queer individuals across districts.



